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1. Job Title
Position: BCSP! Strategic Consultant for AHS Organisation (Part time)
iy (5 4ari) BCSP < yoda 50 iy W1 (IS (51l (e Sl S 331 il ) slike
Reports to: AHS Managing Director
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Supervision of: Programme Manager
BEESE- (BCSP 4wl iy e 5 Lags 5 il sl pal 5o o)
Supervision of: implementation of strategies and programme management (BCSP)
workplace: Headquarters of the AHS Organisation
S Jas O 3 s oY1 5l sl a8 (o jls 5 58 5 b
Type and Duration of contract: From December 2024 to the end of April 2025 (5 months)
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2. Definition of BCSP & main responsibilities of the consultant

BCSP (Bilateral Capacity Strengthening Plan) is one of activities under the joint project between
SV (Stichting Vluchteling), INTERSOS and AHS (Society for Alleviation of Human Sufferings),
aims to enhance the capacity of INTERSOS and its LP (local partner) in IRAN for a better
collaborative cooperation. In this plan, there are four key joint priorities (KJPs) which is decided
by both INTERSOS and AHS as the main priorities and validated by SV, that should be focused
on in 2024, and also there are three other KJPs which belongs to 2025. The KJPs are listed as
below:

These KJPs needs to defining a roadmap (including objectives, steps and outcomes) for reaching
to them. As BCSP is a bilateral plan, the roadmap and related activities should be addressed by
both organizations. As mentioned in the BCSP document, each KJP has a lead in AHS and a co-
lead in INTERSOS of implementation. INTERSOS Partnership officer will be the focal person of
this plan in the organization for overall coordination and planning and also there should be a focal
person from AHS side for running this task.

1 BCSP: Bilateral Capacity Strengthening Plan.
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E <Z( management) - Plan of Action (H)
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Main responsibilities of the consultant & key expected outputs:

1. Leadership and Coordination of Specialist Teams, Follow-Up, and Monitoring Progress: The
consultant will be responsible for leading and coordinating various specialist teams across four
domains: finance, human resources, strategy, and information systems. This includes planning
regular meetings, distributing tasks, and guiding teams to achieve specified objectives. The
consultant must continuously ensure team progress across these domains and conduct regular
follow-ups to guarantee the attainment of desired outcomes. This involves overseeing task
completion and ensuring effective coordination among team members.

2. Analysis and Identification of Problems and Implementation Barriers: The consultant will identify
issues and barriers affecting the execution of tasks in each domain and provide practical, effective
solutions to address them promptly. The consultant must possess the ability to analyse problems
and deliver optimal solutions.

3. Organising and Managing Meetings and Training Workshops: The consultant will be
responsible for planning, organising, and leading meetings and training workshops for the
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implementation teams. These activities will aim to raise awareness, facilitate communication, and
enhance the teams' capacities.

4. Establishing Effective Communication with Internal and External Stakeholders: The consultant
will ensure regular communication with representatives of both organisations, hold weekly
meetings with AHS, and, when necessary, interact with INTERSOS as the international partner.
This will facilitate progress reporting and the coordination of actions.

5. Management, Follow-Up on Meeting Outcomes and Executive Decisions, and Preparing
Periodic Reports: The consultant will prepare and submit monthly reports on project progress,
including an analysis of completed activities, identification of strengths and weaknesses, and
recommendations for improving implementation processes. These reports will be sent directly to
senior managers and key stakeholders. Additionally, the consultant will follow up on meeting
outcomes, ensure the implementation of decisions, and provide accurate reports on achieving
session objectives.

6. Ensuring Compliance with Standards and Policies: The consultant will ensure that all activities
and decisions adhere to the policies and standards established by INTERSOS and AHS. This
includes compliance with ethical principles, information security, and operational processes.

7. Providing Strategic Advice and Continuous Improvement: The consultant will offer strategic
advice to AHS managers and implementation teams to enhance collaboration methods and
overall project performance. They will also propose strategies for continuous improvement to
strengthen the capacities of partner organisations.

Expected Outcomes

1. Successful Implementation of Four Key Joint Priorities (KJPs): The consultant's primary goal
will be to deliver measurable results and progress in the four identified KIJPs as planned.

2. Improved Coordination and Communication Among Teams: The consultant will ensure that all
specialist teams collaborate effectively and maintain optimal communication.

3. Effective Resolution of Problems and Implementation Barriers: Timely and efficient
identification and resolution of operational, technical, and managerial problems in each specialist
domain, particularly in human resources, finance, and information systems.

4. Capacity Building and Skills Development of Teams: The successful organisation of training
workshops and empowerment programmes to significantly enhance the operational and practical
capacities of the teams.

5. Enhanced Organisational Performance and Team Productivity: Improved organisational
performance through better inter-organisational processes and coordination, leading to
increased productivity in each specialist area.
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3. Detailed activities, timeframes of implementation, and expected outcomes

Expected Outcomes Timeline Activities
Completion of assigned tasks and | 2024-2025 Leading and Coordinating
progress towards joint objectives | Month 1 to 3 Specialist Groups 1-
across all areas
Ensuring the achievement of 2024-2025 Follow-up and Monitoring
objectives for each specialist group | Month 1 to Team Progress 2-
in the four key areas Project End
Identification of operational issues | 2024-2025 Analysing and Identifying
and providing actionable and Month 2 to 3 Operational Issues and 3-
practical solutions Barriers
Enhancing team capacity and 2024-2025 Organising Meetings and
improving interactions and Month 2 to 4 Workshops 4-
collaboration
Effective communication with 2024-2025 Establishing Effective
teams and ensuring coordination | Month 1 to Communication with 5.
and accurate information transfer | Project End Internal and External
Stakeholders
Accurate reports on progress, 2024-2025 Preparing Monthly Reports
challenges, and recommendations | Month 1 to 6-
for improvement Project End
Ensuring the implementation of 2024-2025 Managing and Following
decisions and tracking the status of | Month 1 to Up on Meeting Outcomes | 7-
each meeting's outcomes Project End
Ensuring all actions are aligned 2024-2025 Ensuring Compliance with | 8-
with AHS and INTERSOS Month 1 to Standards and Policies
standards and policies Project End
Providing Strategic Advice and 2024-2025 overall improvement in -
Continuous Improvement Month 2 to team performance and
Project End processes in alignment
with project goals
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4. Obligations of the consultant

a- To keep fully confidential, during the period of this contract and after its termination for any
reason, any information of whatever nature relating to the Employer or to any of its partners, and
not to publish, notify or disclose to anyone or by any means such information

b- To keep safely any assets or documents belonging to the Employer or to any of its managers or
employees.

c- To abide by all instructions and recommendations emanating from the AHS Managing Director.

d- To refer to the Manager or to his/her direct superior for any matter relating to the duties and
powers of the Collaborator.
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e- Failure of the Collaborator to abide by any of the provisions of this Article 4 shall give the
Employer the right to terminate this contract at the responsibility of the Collaborator without the
need to any legal proceedings

Generic Responsibilities

- Adherence to Policies and Guidelines: Complying with and committing to the policies of both
AHS and INTERSOS, including ethical principles, safety protocols, and work procedures,
particularly in protecting staff and safeguarding information.

- Leading and Coordinating Specialist Groups: Managing regular meetings, task allocation,
progress monitoring, and ensuring that team efforts are aligned with programme goals.

- Effective and Continuous Follow-Up: Monitoring progress, identifying challenges, and
implementing corrective actions when necessary.

- Regular Reporting and Documentation: Preparing and developing monthly reports on the
progress of activities in relation to the objectives and specified timeline. These reports should
include evaluations of progress in the four key priority areas and offer recommendations for
improvement or adjustments.

- Reviewing and Ensuring Compliance with Standards: Guaranteeing that all actions and
decisions align with the standards and values of AHS and INTERSOS.

-Collaboration and Coordination with Key Teams and Individuals: Maintaining continuous
engagement with managers and key organisational teams to align programmes with overall
organisational strategies
and optimise performance in all four priority areas.
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Specific Responsibilities

1. Facilitation and Group Leadership Skills: Must be capable of creating a conducive environment for
discussion and exchange of ideas, resolving conflicts, and guiding groups towards shared objectives.

2. Familiarity with NGO Structures and Processes: This knowledge helps in making better decisions,
ensuring effective coordination, and understanding operational workflows.
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3. Team Leadership and Guidance: Should possess strong leadership skills to motivate teams, establish
necessary coordination, and utilise all available capacities effectively.

4. Problem-Solving in Execution and Management: Capable of identifying and resolving operational issues
by recognising obstacles and providing effective and practical solutions.

5. Time and Resource Management: Efficient management of project time and resources, including
human, financial, and technical assets.

6. Strong Communication and Negotiation Skills: Ability to negotiate and establish effective relationships
with internal and external partners while understanding various needs and expectations.

7. Capability to Anticipate Challenges: Forecasting potential problems and challenges and planning
appropriately to address them.
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5. Required Competencies

- Fluent in Farsi and English (both written and spoken)

- Ability to communicate with staff and teams in a specialised manner

- Holding a degree in relevant fields (such as Management, Economics, or Humanitarian
Project Management)

- Completion of courses related to project management and familiarity with case
management and database management principles and methods

- Excellent communication and interpersonal skills to effectively interact with personnel
and International partner

- Familiarity with monitoring and evaluation systems for analysing and actively tracking

cases

- Awareness of professional confidentiality and privacy principles, with the ability to adhere

to them in organisational processes
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6. Working Conditions

e Atotal of 250 hours over five months (December 2024 to April 2025), averaging 50 hours
per month. It should be noted that the specified time is determined based on the
workload of the current month. For example, the first month requires 60 hours, and the
second month requires 40 hours to be allocated for this activity.

e |f necessary, arrange meetings and collaborate with government partners.
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7. Value proposition:

8. Financial offer:

The consultant should propose a fixed monthly (part-time) wage for the services to be delivered.




